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The collaborative and Shared leadership objective held by IAS is a difficult process for 

students to wrestle through in the undergraduate process. The purpose is to create and 

work together to develop a more complete and thorough demonstration of understanding. 

This allows for diversity to breath within groups as well as the generation of new and 

dynamic thoughts to be created. It is essential in respects to this goal to share 

responsibility and learning among all participates in the group setting. Through the gained 

skills of listening, mediating, the creation of roles, and reflection; students gain not only 

gain leadership skill but a deeper understanding of class materials. This also allows 

students to learn how to work effectively in different and unique settings.  

Evidence of this in my portfolio is my work done in Washington D.C. as part of a research 

group. While each student had unique topics of study, we worked collectively in a variety 

of ways. We would sharpen each-others questions nightly for the next day’s set of 

meetings, we shared important information about each organization that is collectively 

would be useful to the groups success, as well as telling each other when our questions or 

thoughts are off and needing refinement. Nightly we debriefed collectively, were we 

would give feedback and thoughts on each of the organizations or people we met with 

that day. In this process someone would say something that one might have forgotten to 

write down or shared a different outlook on the meetings. These times allowed for 

collective knowledge to be fostered.  



When we were meeting with our state representatives, we went in knowing that 

there might be tight time restraints, as such, professor Walsh required for each of us to 

develop our questions and then decide collectively the order in which we would ask these 

questions. We decided to do this process via parliamentary procedure, casting votes of 

importance and developing a hierarchy of who got to ask what question with what 

senator. This was challenging and increased my leadership skills as I seemed to mediate a 

majority of the meeting, along with a peer. This meeting lasted about two hours and gave 

way to allowing everyone the opportunity to be heard and to process through the 

development of questions and ordering. This collective process allowed us to be prepared 

and ready to ask questions the following day, being well-rehearsed in all of our meeting 

allowed us to have enough time for everyone to ask their questions and to dialog 

thoughtfully with both of Washington States Senators. 		


